
TENETS
Accurate & timely intelligence shared by all

Effective tactics and strategies
Rapid deployment of resources

Relentless follow-up and assessment
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Schedule

Innovative Government ITStat

09/07/2016 November

wk 5 wk 6 wk 7 wk 8 wk 9 wk 10 wk 11 wk 12 wk 13 wk 14 wk 15 wk 16 wk 17 wk 18 wk 19 wk 20 wk 21

Public Services IT iLab HR iLab

cancelled Stat

DOTE IT iLab HR iLab

Parks IT iLab HR iLab

Recreation IT iLab HR iLab

postponed Stat

Buildings & Inspect. IT iLab HR iLab

HR iLab

IT iLab

Community Dev IT iLab HR iLab

Stat

Police HR iLab IT iLab

Stat

Fire HR iLab IT iLab

Stat

Water works HR iLab IT iLab

MSD IT iLab HR iLab

 ITStat Only Friday

HRStat Friday - ITStat Thursday
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HRStat Friday - ITStat Thursday

HRStat Friday - ITStat Thursday

HRStat Friday - ITStat Thursday

Public Health
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Future State Model

Innovative Government ITStat
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Function Requirement Matrix

Innovative Government ITStat

Function
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Contracts & Budget-DOTE

Innovative Government ITStat
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Enterprise and Line of Business Applications-DOTE

(truncated list)

Innovative Government ITStat
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Innovative Government
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General Services Rendered by Department IT Staff-DOTE

Innovative Government
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Hardware-DOTE

Innovative Government
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Enterprise and Line of Business Application-Parks
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Innovative Government

10

ITStat



Safer Streets                   Growing Economy Thriving & Healthy 
Neighborhoods

Innovative 
Government

Fiscal Sustainability & 
Strategic Investment

FireStat

General Services Rendered by Department IT Staff-Parks

Innovative Government

11

ITStat



Safer Streets                   Growing Economy Thriving & Healthy 
Neighborhoods

Innovative 
Government

Fiscal Sustainability & 
Strategic Investment

FireStat

Hardware-Parks

Innovative Government

12

ITStat



Safer Streets                   Growing Economy Thriving & Healthy 
Neighborhoods

Innovative 
Government

Fiscal Sustainability & 
Strategic Investment

FireStat

Contracts & Budget-Recreation

Innovative Government

13

ITStat



Safer Streets                   Growing Economy Thriving & Healthy 
Neighborhoods

Innovative 
Government

Fiscal Sustainability & 
Strategic Investment

FireStat

Enterprise and Line of Business Applications-Recreation 

(truncated list)

Innovative Government ITStat

14



Safer Streets                   Growing Economy Thriving & Healthy 
Neighborhoods

Innovative 
Government

Fiscal Sustainability & 
Strategic Investment

FireStat

Enterprise and Line of Business Applications-Recreation 

(truncated list)

Innovative Government

15



Safer Streets                   Growing Economy Thriving & Healthy 
Neighborhoods

Innovative 
Government

Fiscal Sustainability & 
Strategic Investment

FireStat

General Services Rendered to Department-Recreation

Innovative Government ITStat

16



Safer Streets                   Growing Economy Thriving & Healthy 
Neighborhoods

Innovative 
Government

Fiscal Sustainability & 
Strategic Investment

FireStat

Hardware-Recreation

Innovative Government ITStat

17
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Accurate & timely intelligence shared by all

Effective tactics and strategies
Rapid deployment of resources

Relentless follow-up and assessment
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